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@. Requirement Analysis
o.6. Apply various analysis methods, such as SWOT analysis, use case diagrams.
@.o. Identify and resolve conflicts and ambiguities in requirements.
@.an. Prioritize requirements based on value, risk, and feasibility.
e.<. Create a comprehensive requirements document.
lo. Design Solution:
lo.e. Apply user-centered design principles to create innovative and user-friendly
solutions.
lo.lo. Develop prototypes and mockups to visualize and test design concepts.
o.en. Conduct usability testing and gather user feedback.
.. Iterate on design solutions based on user feedback and project constraints.

lo.&. Document design decisions and rationale.
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Consulting Manager & General Manager of Pholsiri Consults & Services LTD.

® [T/Business Consultant and Instructor for IT Service Management based on
ISO 20000

® |nstructor for ITIL Foundation and ITIL Intermediate

® |nstructor for Project Management based on PMP and PRINCE2

® ® nstructor for IT Risk Management
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Agenda

1. Requirement Elicitation
1.1. Stakeholder Analysis
1.2. Elicitation Process & Techniques
1.3. Workshop #1 - Requirement elicitation
1.4. Analyze the elicitation results - needs, goals, constraints
2. Requirement Analysis
2.1. Apply analysis method to create User story & Use case (scenario)
2.2. Identify conflicts & ambiguities in requirement
2.3. Workshop #2 - Create draft requirement docurnent
2.4, Prioritizing Requirements _
2.5. Requirement Summarization (requirement document)
2.6. Workshop #3 - Prioritize requirement
3. Design Solution
3.1. User-centered design principles
3.2. Create workflow/prototype to visualize design concepts
3.3. Workshop #4 - Design solution - visualize
3.4. Gather user’s feedback on prototype
3.5, Iterate on design solutions based on user feedback and project constraints
3.6. Document design decision & constraint.
3.7. Workshop #5 - feedback workshop

4, Workshop #6 — Practice, practice, practice



