. 1oy L?ULLY"Uaﬁﬁﬁm”ﬁ]ﬂd'ﬁ?ﬂuwﬂ‘d"

| R Hev 37.3; W,i
AIUUNAUAIERS ‘T?).,.._ML;_‘

o
Tl e - \"

7 @i eon/eo-a6 HUUTRUT LYWV LWATIINT NRMMIMILAT aocoo Ny a'nmw"' e .M. PP

nsfmi o obvia adtlos 73713 0 Wlore adlos Bud thaids2564@gmail.com s '{ .... _‘ _ 9

L 14 U sesssasasnss resesasse
= T

15, 3F v~
U LR,

o —
VI dWA. cob/odba ey

o NUAMUS bdoa
- w voar
5o alRssumsnausn

Gou  wgunMgEsIaELIanie, gennemslimetuiagud, dennemsisierunamly, gonnomsismeunaguoy,
AT TUATINND UALHBNEMIITNE TV IRANETIUAAIUG NNV

- wr ar [ 3 w

mganiuiaumand lawauanuiing lumsafuayumsuimsiansuasmaiannlviiuiaistiouinig
gunwlkiinunings lulwyszanu wa. beoa fomsianmstnevsiuaziduiivinulumsihanudgnisufifass
UszdAsuiivnny - wHuvnIAN bdoe 3N @ ué’ngm o1 Tsausy wé Ty Saoin veuiioy @uil ecb/m, oom/c Wil ol
YOUIVUIBY o TUNBUNAZ JMIATay fail
@. Wd ooa MANGAT T‘imu'mﬂa'lun':ﬂwaasj‘lﬁu‘%msnnnu
Uil & - o LIBY beos
0. 3%d oola MANGAT NSUTMITEMSATERITUATIUT FunTsUWNE MIASIINEY UASNNTUIMITIANTS
Uil o0& Tl oo - ot LWL bEDe
. SWH com MANGAT UANGAT N1TINUHUENSANEATHAILIANAINNITHEIUA
aiuﬁ o Tuil @ - & WOBAIAL bEoa

M3IAN 1 ENBUBIAWGUANMIN o vangasii Tymiamnudiadiuyuaiui enudiliuazvinusasranug
& w - - - o . e T e w a
aaauTAllianmangas TN uandsuIe war Bui i ssaunsRiiveagnuineUs sdmanga s lunisuily
Uiulszgndldlaasmuammnzaumuus unaming uaNs s uaunnseiy

lunsii an1un lasvaidy duinisuasufvdanuiiieadedunisrussisugy wardiaulaialui
Uivanuludninnuasisuguimia @ae.) lsavewiagud (swe) Tsaweuianly (svwn) Tsameuiaguvu (swe.)
dinnuasisuguanne @ae) lsmeuiaduaiuquamiiva (sw.an) tasmismuwhluitinuaulamungudmng
vomdngast dwdngiuntsatasndianitun awseandenvesdaidund soauilduuunmiend datrsdhiuns
finousuannsnindtlideanszdounsznianiseds dlaldivayiRnngUfudyvud ol ndngrunsatnsdhsums
fnousu anntun fedudunismeuiumsidiiunsineusy wasniaduegiedein wldiunsaynssioninlunaweuns
wazUszdniusnsineusuniifedituae

- - - . w ' el - u v o P .
'iNliﬂuu?lwaiﬂ'iﬁ“i]Tim']aiél.ﬂ'i13““?@““’15Q1uuaﬁ%ﬂﬁu‘lﬂ INBANATIUITUNS HNBUsURLIY 1187 UG
-l ol ® w w .
ANTUIRIUMaNgRINIMUARILY ﬁ]ﬂlﬂuﬂszﬂmaﬂ"lqﬂ

Welusafiansan YaUaAIAINIUGE
- Wy ssrnduiudnng

Gulesd aan. uuwﬁw

(wwaan lade)

K

WnninenTyana ¢ Qm - (uwAgly fiadund) ‘;

1 ﬂ 2568 1480 Hennemsaniuiaumani lﬁﬁ’?‘fiﬂﬁﬂlﬂﬂﬁ'ﬁ }

nauﬂuﬂnaumua"wﬂ" Snu H/‘/’L‘:Q’M T
Tnsdwidninau o-bore-ndee / M5E1T o-blone-ndos / BlE thaiids2564@gmail.com O"’L/

(urwdui Twa-naa)
LY o - v
UN3IYINISANSITUFVINYNSTIAY FuuInismasvanig
UFRTINIsUWILUAsL Wt atsasn mn S tos oo 2



A0IUUNBUATSRS |

AU eon/@o-0m AUUTNUT UTRNGIN LUASITNT NTANWINIUAT eocoo
nsénn o blode mdlos NsAs o beds adlos Bld thaiidsb¢oc@egmail.com

nsEnausBUGUAng A9UAVANG
USEANRBULIEIEY — NOBAAY nddc Wi ooa-com/bdde

[ & ooe ningns Tsmenunaluadslavesgléuinismnau
Fuil & - o WY o

[ 5% ools widngas msvimsgnseanisufinavii dunisunmd N1TEISITUHY UASNITUIUISIANTS
Uit o Uil 0w - ot WIMBY baoE

L 5% oom niingns msnauaugnsmansiaLguamnsweIa
i:ufﬁ' @ Tuil @ - & WHENMAYN ndoe

o Tseusu we Gy Saaiv seudioy @l e/, woo/c wifl ol Yosvaufioy o 2.U19EzH 2.7AY5

3%d ooa nangns lsameuraluadslavasdlduimsynau
N € - o LINIBU BddE
o Tsausy wd Oy Saodn audiou 18l e/, boe/c Wi el YasBuTBY o 0.U9A Lyayi

wr

AOUsTASA : I.ﬁiE]EJEJﬂI.LUU'i:UUU?ﬂ'ﬁFT".IEJF]’J']MEﬂﬁU (Engagement System Model) AsBUARH o AT il
o. UinsUszviulauuy Humanized Healthcare: uin1séiaelolandiit
o.0. lilafavznsbiuinsuazyauasbigniaan
oo, A NATHINGANTIIVIMSTRkaziIoA LAY
a.m. wsenilumslivinsiiaiunnmuandddasamuiosusiduann
b. NMsdeasaaiAuAMuAznsuiluoiesdou
0.0 Wilansdeansiliinunm
wlo. lilemnildlaluamzdaans
o.o. wAirMsiamanaiiadedeasou
.. Mawsouianuiiebiliianseadou
o. MstdsuaTnmanvallsneutaluniale
m.o. rlatuguitesingamunindatiosthedatu
alo. Wslunisainmanvaluuuiisandwegwilszuu
Uszlomiiaslésy
o. IgunuuszuuUinsfonnugniy finseuagudaus (@) u3msUssiulauwuy Humanized Healthcare:
vimsmdlalinii (o) msdeanspuamuaznisufledeiosdou uay (@ maaduaisnmdnvalsmeuialu
ala 13111J'{fﬂﬁ':qrﬂuaaﬁnw?amhmw'lumsﬁmuﬂu‘l'smmma'lﬁ'ﬂugﬂﬁssu
. Iiguuuumaiduiiniannlsmeiatuails lumsihluimunnnsie/nguanwe/mu

voulwAdianwAngns
. Uin15Usznulauuy Humanized Healthcare: u3n1séaslalgvtii
a.0. Aavzmsliuinsiaineninussila
oo MATIANFUTIUAINMTUINMTUANANLATING



o, S3UTFNYEETTA ST unsUEMs

o.<. MIgnsenUeIMIUINITin

o.¢. TP MRS aNNTUENS

o.5. Buagalslildnisensh

a0, M3lwifiunndng

o.6. NOANTIUTAsA VLRI AR Sus TSy

o.c. 1!5-‘IEmmmsmu’lumsaamsnunmmmﬂa

®.60. ﬁaa1'smq‘[wmwmamﬂmummnavmmmamﬂmm’lmmnwam

©.606. mwmmaamnﬂmuﬁwu

o.60l. uﬁmwmﬂﬁaﬂmuauuﬂm‘a’au

o.om. MsUFTRENUENAaauaraInTiUsEle

. Msdeansifieaiigunminaznsudludedeieoy

.0. MsAoAINBAT 1AM
©.6.6. n13?1'61aTs'lu-?ﬁmﬂniﬁuﬁmﬂuum{hn
.6, mwmmnmwaqmiﬁam-s'lu‘[anﬂﬁmuu
©.6.m. ﬁmJ“msﬁaamwan‘sm‘lwnﬂu

©.6.€, nﬁ‘z’iam's'lu-mmUivmm'lwmh.,ﬁnamw {n1swm/nﬁﬁa/mswau/msmu) .

o.0.¢. Aognlslildansiidoanis
b.ab. 1) m Yszmsiviilimsdoansussavaudia
o.0.00. Aoanslisoaddum widdyuastoyald
b.b. nAllansaianuimalalidiassou
blo.o. MMAMANTIvBIgNA"
b.lolo. MUszdivAnAIYaINITUINT
o.lo.on. gnATIBAGEUINLL
b.lo.&. AUVATDINITDAUTEY
lo.¢. Foansuuulnuiiilugmsseadon
.lo.b. 1855234 eo Usems
oo, afnlymgnéaviinetals
blo.c. WwAllANTIRTidym
b.lo.ct. (nATANSUITYMAmaR s ITsiinns T3y
olo.c0. ndnTUNMsALULTBAGHY
b.lo.ee. WIMINSUATLMIANNTA
loo.alo. nATiANsIASENNMSREaATyRuA T

a. NMstastanwaneallsamguialuniele

o.6. ATUENYVBNINANYA

oo, Useinnuaanmanual
alo.e. NMWANYNIBIANS
mlolo. MaNYAl JUTVnIuaryAaINg
olo.n. YASANIWEEYIDUAMMENUaiatels



.. @579 IWANYAIAULEA
o.&. MWanuaRaaNuTILazUSNg
o€ MINAMWANY]
o.&.e. Msasnmanwal
a.&lo. N351595 NN NANY]
o.&.a. NMIATIVADUMNANYN
m.o. Musuai N dnualificszasdiiodlugnisufon

Bmsuasfianssuvamdngns (o) Usses afivse Sna (o) uanwdouaing 390 nsdidnuluGengg

%ﬂ"lnsuazi"iﬂ?nmﬂssi'mﬁnqm
® u.a.590Ms quaTan AnssnandlumsiayadnnwuasnmanvaiinudmsszAugessiuTA nssuns
o1nenislug vty Buwana $1in wavefngsuismstiedeansuazussnduiug uiev nistulne
e ()



Wd ool NMSUTWIEMSAERTTUATIMTY dunisunmd NISEISITUEY UASNITUIHISIANTS
(wangasuiuuselni)
Uil o¢ Tufl o - ac LIVIBU bEb
o Taaus wd Ov Faoin souiio 10vil e/, oo/ Wil oo vasRoUTiBY o 8.UNALY 2.48Y3

InqUszA

o. quwuﬁ'nu-s Aradile wagUszaunsallunmsnisuimsgrsmansduinowii frunisunmd nsassugy wavnis
Uimsdams finseungquAcus (o) Msaaunugnsmand (o) MaueugmsaRign1sUFUR (o) msvssdiunaunugnsaans
uaz (<) MIATUANLHUENGAIERS

. Foujuufauazimaiaimsitanlwumugnsmans sn, gnIimiuNug MM AN IAILIANATIIM INMITNETUTE (NQA)
uaTUHUNSAARTAIIanaNITUIIMduazaYn M (HAIT)

o dupssigluuuniugsmanslsmeumnasgu SAP (S/S+/A/A+/P/P+) inluuszgndldldass

.
ar

Uszleninaelasy

o. WiSsuivinensgninaniednlndfauazuanifousoufiiwssaunisaifuinietisanunenuna fafansensn
CRCRPIIGL :

o. IgUuuUHugnamand funsuwig msasnsagy wazmsuinsdans daunsmiluuudsegndldlaeds

o fiiriumsfineusuannsaiioizuuuuluianA1u (Job Evaluation) Tuanufamiwaserdn (Career Path) waznis
VIGAUIINIINISUIMS (Succession Plan) agly

&
YBULUALIBNINITOUTH
o. fimuavsaiduasaumamfion1saadulalunisuimsgnsaanisufami dunisunnd NNSEISITUEY UATNIS
UI5IAnTs

GRLE
N3NIUHUENSAERT NIIUIHUEMSAERIENTS
(Strategic Plan) Ujua
(Strategic Implementation) =
@
Ben
P FTUVETTAUWA >
Ly - i 4 =
e tan1saadule s/ Functional . 2
e ; -
- ] =
w \Begnsanans based 3,
X [
- _\ (_ L ) -
n13AIUALYMSANART n1sUszdiunagmoaan
(Strategic Control) o (Strategic Evaluation)
/ .
nsdlauaznsuIvig

o.0. Agenda based : ulov1BITUIA NTENTNAGITNAY WAGUAM uazdninaEsSNgYTIv IR
@.lo. Functional based : AnBAW m‘mawmsnuamamﬂmaauma"aaﬂr:'imummsmu'ismmma (SAP)
&.on. Area based : 'Urgmuawamnmaumuauww

. aem‘i'r'uds..muﬁ'lﬁ:yinn @.0-0.q u']n']'d'I.JﬂI‘z'ﬁQ?I‘6ﬁ'lﬁil'iI.'Ha'I..I"|11"I'TI'IJU':QSH‘IGFISS“UUUTH'Iiﬁ'!Jﬂ"IH
[SEON T';nqw:imnnmum’mmu 1y (Core Competencies)
o, Tiﬁqmsﬁ'rﬂwiﬂ!.‘f]uﬂ')"m'lﬂl.ﬂ%ﬂumanaq‘ns (Strategic Advantages)



o.on. lsngnsAransiiummunimu@anagns (Strategic Challenges)
.«. lsagnsmaniimdulomadanagys (Strategic Opportunities)
0. lsagnsaraaifiiumuimanisuimsnsidsuulas (Change Management Challenges)

. 1HlsagnsA1anian b.o-b.¢ 113ATIERANIMUIAGBLBIANTAIE TOWS Analysis tRaiuaA mimieLe
gnsAARTTIRBNTLULIINATIZANAIY (T : Threats) AruildiuGsuainlama (O : Opportunities) U3MIINSIWABLUYAS
INYATaY (W : Weaknesses) uazaruldiuiouaingauds (S : Strengths)

m.e. ATUMTUNNE
o, AMUMTAIEITUEY
m.m. ATUATTUIMTIANS

. thuaildands e induasisiuazimunidugnsaianisias TOWS Matrix

<o. gusmaniysanmanuismgiiavivanuldivieudnagms (S0)
<o, gNSAEARTAIIIMIBIEINANS (ST)

<a. gnsmEnilantadanagns (WO)

<. gsFARIUSMINsIWALUUUAY (WT)

& TgnsAaninn <.o-c.c MNNUHUENSAEAS 5202 ¢-oo U ASOUAGUAIUNTUNME MIASITUEY WAZNITUIHIS

danns dail -
¢.o. fmuaidovimimnyauiuuiuniwdsull Wuads wariipudululdlunme i
&lo. FmuawusARTIRdnMAduvim]
¢, fmualszasiiEeegmsaansaniusiourasdatiiadudumsgarudnie (Roadmap) 2oy ¢-ao
¢ fmuadaguizasiBegnsaaniluidaciiiianudiiusaonadosiudssasd@gnsamand seoy ¢-oo ¥
@ ivuafiisumdniisndungfnssuistlunmsndndusasdundouidom

o. lunugnsaniante ¢ idmuadadiaaiudiiveunugnsmand funisuwnd nsasisugy wasnis

UIM5IANTg

b, MuuamtinmdEeTes (Tasks) aandszasdiisgnsmans ¢y kPl (Key Performance Indicators) s
ManN5ue9 Balanced Scorecard (BSC) '

blo. AMuARTIaeudNSBIRINTSY (Activities) nuinguszadiBgvsarans 2 OKRs (Objectives and key
Results) Aumann1sues Balanced Scorecard (BSC)

o. inaitldann v.o-o.a WA mualaTainnBgnsatanivunniug (Project Based) tiandndudaginadnudnisves

UHUENSANART T28% ¢-00 U
ol.@. Project Based Aun1sunmel
wlo. Project Based MUMIaNs 15D
.. Project Based #MumM3suivisdnnig

<. ilannadgnsaraaivuialug (Project Based) svur ¢-oo U 31048 o admviunuljiinisiBegnsanans
(Action Plan) lumsauiiusmudazeuyszanu

.. AMUNTTUNNENNATIY G0l AUBIANTANTTOULE

Glo. AMUUTMIRMENNNITUNNE G.6. AMUMTATUAYUNINEINTNITUINTS
c.on. AUTEULIUTIdATY & AUTTUURIANNNMTURMOUasun v
&.& AMuMsunMgUgugil &.eo. MUNINEINTYARA

&.& MUMTATINENIN M &.@6. AIUMTRIUNIAG

&.5. AMUNIALATETILFUAIN



<. ADENUHUENSAERTAMUNTLING NM5AN5I5UGY LAZNTUEUISIANS 5288 ¢ao T
<.o. lSmguIaInsEITERY S
o, lsangunamnasguseiu S+
<. Isangunamassuseiv A
®.& [HRNGIANIATFIITEAU A+
.. lsameuamnasguseiv P
.o, IRNEIANIATEIUTEAY P+

w
' L3 L4 L

@o. n'1';1.1"1u.n'uq*nﬁman‘fémiﬂﬁﬁ'ﬁﬂumwm A1UNITUNNYG N15E15150UFY Lazn15UIM153AN1s (Advanced
Strategic Implementation)
®0.6. aaﬂuuuiﬂ‘iaa%"nanwi’umé‘auuuuﬂwﬁmﬂm% (Agile Structural Management)
®0.lo. m'sa*s"|a'nu'u'utﬂaauLtmunﬂﬁmamwr-laaam u’mﬂu UAsUHAAWAS? (Cross Functional Agile Team)
®@0.m, m'samam'zmnuua.,mmmm'auuw Quick Win Strategy
®@0.a. BONUUUMATIANTIMIAY wazAnnnuIuLuy Quick Win Strategy
@o.&. YHafilfinIn Quick Win Strategy WAANTAIWG FIENATENTATIGUININUATR (Community of Practice -
CoP)
aa. nsUsziluununagnaAanituiani duntsuwnd N1TEISIIUGY UATNISUIMITIANTG (Advanced Strategic
Evaluation)
ao.0. INVATAUNANTSIHBUIRDL (Benchmark) HAM AN IUAINTOUAYBIM VISR
o6lo. thansaumanansaiuaasy munaaquﬁTﬂsqmmavunmlgUﬁn'm.-'ﬁaﬂnﬁmaﬂs (Project Based)
@6.a. mm*zaumﬂﬁlma'unms1J‘3*’Luunaaqub‘iﬂsan'ﬁuavunuﬂgmm'sl.'uqtmﬁmam usvdiunaunugnsans

ob. m'iﬁwnuunquﬁmamwmwm ATUNTTUNNG N13AI51IUEY WATNIUIVNIIANTS (Advanced Strategic
Control)

- - - I3
elo.e. BANUVUTTUUNTTUIMITAMIEB AT IEMsATAnS
alolo. 13'11}‘53Lﬁ'uﬂ'l‘Sﬂ’J'UF!llE.!'ﬂﬁﬁ']ﬂii'l':E)J'lE]’e}ﬂLLUUiquﬂiUﬂnn']ﬂ'tuua:fU?W}'iﬂ')ﬂlll.ﬁlm
elo.m. UfUAnsauaumelutazuinsaudss

BnsuazianTsuvemangas (a) VST BAUTI Fnon () uanwdsuaug 30 Project based Learning wav(m)
eanaNBIdIATI UL (System Modeling) mstlUufifase

‘]“U'lﬂilkﬁ”'l’llrﬂ&"lﬂi]\'lﬂﬂnﬂﬂi 0.a7. ntuTm aduns NVI‘J'\'IﬁQJ'JﬂiI‘Nﬂ'ﬁﬂFHU'I‘S"'UUﬂ'i"iU'SH'!‘iUIUU"IEJLLﬁ..E_I'Yt'u“ﬂ'lﬂﬂ‘i AU

AIsuHng MIAWITUAY kazMTUIMITIANIS ?NT.‘N'!‘&E."'IU']E’II‘I']ﬂ‘iﬁuﬂ-LEJﬂ‘Uu WM o Yuda Siuszavnsadlunisidy
mﬂ'msua.,m_l"nu'mau

@. 'l"lﬂl‘u‘lLLHU{JWSH']E!G]‘SFI']UH']‘:‘LWMU MTAIBITUY LAZNITUIMTIANS I*smmmammmus..ﬁu S/S+/ASA+/P/P+
lo. wwmuﬁuuwsmamﬂmmwm*swmma Tsmmmammausmu S/S+/A/A+/P/P+

a. WﬂlU"ILLI’-JUE)ﬂﬁﬂ'}ﬁﬁ'iﬂ'i‘iﬂ'\} SHA/INN. 1.1J!]']‘.iﬂ?lﬁ’ll.li‘.l']1.l']£]ﬂ"l'§/ﬂ'1‘iﬂﬁJU‘iﬂ‘I‘iUﬁMﬂﬁ/ﬂ'}Tﬂ‘iﬂ Wi/ MININEALAT RN
'Uﬂa'n'ﬁﬂ'ldn"t‘ili.ﬂﬂt.ll.iﬁ"ﬂ"liﬁ'lﬁ"l‘imﬁ‘li

& Wannuwugnsmans Wiud aas/ade/n3et1e swan. areleuliun sus.
& Wanngvsemanianiumsdng biud Inerdensassugueasinedonownavsisoud



SWH com VANGAT NTIINUHLENSANEATANAILIANAINMTHEIUIR (MEngATUTUUTIIn)
i o o o
Uil @ Wi o - € WOENAY bEbe
o Tsousa i Gy Saedn souidivy 1avil eala/m, oao/c MR ol YBEBUTBY o< 8.UNAYIYI V.YAY3

InguszasA

o. tuyuauy Adile vasUsvaumsailunsuimsynsaansiidlunmsalsmeuia M15AY/nguaunsneIuta i
ATOUARNAILANTTIINUNLYNSATER NNUAUYNsAIaAIgn1TUfUR nisusziiunausugsmians uarn1sAtuANLHY
gMsAans

0. FuariusugnsmanivadsimeunandunseunfnuanionlsnismeusugnsmaniiannuA M ITHE U

. RTINS M NUHLENS ARSI AN THATTHETUITIATOUARUATAAMT NOA YR o MNBIANT WINA b Nagns
wna a 4lHuins wna € m3in mesitazmsianisang wne ¢ yaains wna b msujiEnismeuna (eb @)
msufuRmstieatutarmusunsinidelllsawe g / MIUFURMTIBUaEIRLINMITNEIR MR o HETWEIRNTHETUE

Uszlumiiiezldsu

o. WiSsuituinensgnssquidisgnlnddauazuanasusoudiisissaunisamaiainisdaiuauygnsaians
Tsaweuna/nguniswenua

lo. IAUBUUSLNUYNGANARS AUMSUNME MSANsT5UEY WaEn1suUimsiants Wasloaaunugrsaraniianamsmns
wowa Alddavinnui

. ﬂ‘sztﬁuﬁﬁﬁ’wm‘sm?uuuanm’ﬁqui'ﬂnﬁsummnmﬁu:mig'}uqmmwmiwmma'lu IR & MIUIBIANT WA b NAYNS
me o gliuins wne & myin mylieseiuazmsinnisaneg wne ¢ yaains wne s Msufiiinisweiuna (eo a127)
m‘sﬂﬁﬁﬁms{iaeﬁ'uua:muaumsﬁm#alﬂﬂwmma / MIUFTRNMTIToUATRRUINTNIIIE MR o RAGNENINITHEIUIE

VOULYALLIDWINTBUTY
o. BYUINMIIMUHUYNSAENTUDITTINEIUIA ATUNITUNNG NMTASITGY ua:msu?msﬁ'ﬂms
. AT -.aua.,n‘muans..muatun'mmswmmamumnsmu's-*uuqrun'mn'ﬁwu'm'm Wy ayuunuynsaans
Tsanguna uaznisdaviurugnsAtaninuamnIsweuia
.. ATUNISUWNE
oo, ATUNTIATITVEY
lo.n. ATUAITUIMITIANTS
@. TUABUUAZITNTTIMYIUHUENSAAATALNINNITHETUNE
m.6. AATIHLAIUAAIRTIIMEEgMsmaninIneuIannlsagnsaan Svadlsmeiuna
a.0.0. lsagnsaansiiinundoniny (Core Competencies)
.00, lsagnsaraniniduanuldivioudinagns (Strategic Advantages)
ol (g - v .
o.0.o. lipgnsAraniiluanuimiodanagns (Strategic Challenges)
i a - 4 . .
m.6.&. TinqﬂﬁmamnLUuTamm-mnaqﬂﬁ (Strategic Opportunities)
e a w - -
a.o.&. lsAgnsAEaimbuaimemsuinsmsiasuulas (Change Management Challenges)
mlo. TOWS Analysis ifafimuaravimedegnsaianiiideaensuzainaazanas (T : Threats) aruldiisunnlenia
(O : Opportunities) VIMsNsUATULUAIININYABBU (W : Weaknesses) uazamldiuiouaingauds (S : Strengths)
ad e . = - W
m.. TOWS Matrix iafimunagnsaiansannmnIsweIuta gusataas SO : gnseansysuinisardsrngiiaviu
prwldiiouidanagns, gnsAnand ST : gnseansanuiinmednagns , gnsanaas WO : gnsatanilamaiBanagnd
- -
wargnsAEAT WT : gvisrianiuinsnsiasuuas



. INURUYVBAERIAMNMNTREIUIa fdenndasiuusugvsaanslsaetuna @il

m.ae. IRONAU

&lo. WusRY

ac.m. WszariBgvsaans

o<« IQUITaAiTgvsmans

m.&.&. AIBUvEn
.. muuﬂmmamwﬁmwaqunuuwﬁﬂ"mmﬂmmwmswmma (KPI & OKRs) lnsamsidegnsrnansnaunmnisweuna
(Project based) unuUfjUfRnsaunmnIsweua (Action Plan) ANBNATIUANAIMMINE UG

WA o N19UB9ANT : WiuwHugNsAERI MsAY/NgunT1sneIua m'uauTuaaaﬂﬂaaenuu.nuwsmamwm'hawmma
NUSMITMINEIBUUYSIINAUIA mstimanensmeua warlassmsuansmniunvausiedeny

WM o nagns : WiunszuunsuarfunauNMINHIGYSANaRS MANUHUENSAEATINSURTR nsuseifiumausy
gVSAART WaYNISAIUANLNUEMSAARS

Wum @ GlHuingg : wiumsiwssimuaands aAnudens wavszaunsniueagliuinis Asnssuuinisuaradna
ANNENY Asglae mungudmnessunugvsatans

w
Y

NUIN & N5 n'l-:'nnﬁmua-n'ﬁanm-sa'nu‘s mwmLaanmmﬂmmmuwaquuuanamam Wensiy
AARMUYY Quick Win adwdatilos nmsdanisarsaune uaznisin Cop T.naaﬂﬂaaqn'uuuuawﬁmammsm}/naum‘s
Woua

VNN & YARINS : LUUMIILHUSATIAIG MSHanNaussousans mMsWRNaNsTOuzTivanvany AMUENTY Uty
ArunTviluadin UAZUHUAUVBAR UM N TUSMSATILsUgMsANaRS -

W2 b MSUFTANMHEIA (eb @111) @ WuaNsSAuLMANNIMEIE ob @17 1Heules ADARADINDUAUDIANY
L-ﬁmmmmﬂw‘uaaiﬂwmma miaanu.u'us-"u'u'dguams{]aanuua.,ﬁ'Jmun'rmm'ua'lu'hmmmam‘saanu'u'u waLnIs
aanu.u'us-'uunuwauavwmmmswmmamnuuuwsmam

WA o HAAWSNNNTTNETUNA : Wiumsidend B Tafiasiaunadns (6) Aunsu3nisneuta (o) drumsglguing
(@) osEdnEn M (@) AuYAaINg () m'u'i.,uunuua.,ns.,mum‘mﬁ'mm uaz (o) Munsierns hdmsifisuifgany
Aisuganauiuia

':sn':-:uﬁ..nan-smuawangm (@) visew 8iivi1e $nau (o) u.'mmaﬂumm's 9N Project based Learning wag(m) 5¢a
auaIFuATIIFULLY (System Modeling) msthluufvRase

'mmniua.ﬂﬂ‘nuwamanani 2.A3. :mﬂl:u Uaduns nmqﬂm':m'lun'ﬁ’ammi..uumsusmw'lumuua.-ﬂﬂﬁmaﬂs Ay
MUY MIAFITUGY UaZMITUINISIANIG mT'sawm'U'lan'm*iﬁua"tan'vu TWUNINTT i ImIn TUszaunsallunisiu
IensuasiuIneadai

&. WAUHLEVISAAATAUNMIUNNE M5AN51TNEY wasn1sUsMsianIs TMEaNATETERY S/S+/A/A+/P/P+

lo. WRLIUHUGNSAARTANA NSNS L5IMBIANTTITERY S/S+/A/A+/P/P+

. WAILUHUENSAIEAATNTAY SHA/SW. lumsfisdudnnems/nisiovinisugugl/nisia weas nshowanuas o
YARINTNNMSUNMELAEMTANSIS AT

< Wannuaugvseans Wur aav/aae/nsetns swan. drealouliud ous.

& Wanngnsmanianunisine Biud Inndomsassuguuasinendeneuiaususoi



NFUUMNIBYBINTTOUTH (5UTIwIuTein wANGAsEE Eo-ao0 AL)

» AMZNIIUNTT | FeuasdYs | viawiasia/nguendes | . o .
nangns i e givAavauwan |Haulevialy
UInI HOUWNTS U

coe wangAslaamewIaly W v Wnhmsiynguen/dw/amy v v
aleveadliuimmnau MNNASRYMNNGIIY
ook né’nﬁ:'s nMuIms v v wnhaviv/nguen/ihe/awmn| o vugnomansuay] v
gnsAranivuiImi du asfivmnnguay unua/lasaims
N5UNG N13EESNEY o, UALNN
uazn1suinIsIanTg
oom MANGAT 5 a.msiInTIeIIa THAL/TYNS WY, v v
NI RUHUENSATAR AL (vn/5vn.) @ WIMINGUY e a1
ALAMMINYIUIA BNGIUNT | b, swe. Vonthidio/audeomums

nHIWA (W) WEWE @b AN

TEUEIAUAZANUNIUNIIOUTHUAZNTIUATATLAZNITTIB UM
i w & a e o o 1a <
aouilunsInausIve -a wingns : a Tsausy wd Uy Faaiv sauifisy 1avil o/, b/« il ob YoUIBLITIEY o

B.UNAZN LYays

-
e e o MIITTUITURD
Hﬁﬂ@ﬁ'&' FUHELIRNIIIUGUAS ST - 5 o
AdNSIUHUTUBNAT AINSLUBULYTINN
coe nangas laswyunaluaadle | duwudiuil JUi & WP ke ~
§ L a e o annsnamaisy
voliuinimnau 63Ut ba fuAl bdba w Tsausy we T Sandn wnudiou e
v d . 5 . Wivipaineiu an
AUN & - o WYY b Yingn Auma oz.oo u. huduld 3 .
= — — — nazyluluadas
ool MANFAT NTUIMISYNSAIERT | aueiull U ool WYY e ; "
L o w . - o o f - lauauid @ U .
Yufitamin funisunng nns U @ BIYIU bdo t Tsausy we U 3aein vouiiou -
- -u : ” - " Win
ASIIUJY uazN1TUIMITANTS Finen AuAna oc.oo . WusAuly .
. - | NULINYDINTETUTH
Uil ad UMl ael - ac WYY b = sy .z
= ¥ = (BmsAviaein  Tsausa wd U
oom MANEAT N1T21UNY AWFIUL AU @ NOUAIAY bdbe D 5
P —— S - Fa09 Wi Yinen
YMEAEATHRILIAAIMNNTG D3TUT od BIBU babe | Tsausy we T Saain oudivu P
¥ < P H VaINNLAE/A
HWEIUIN FINUT AILALIAN og.oo W. Lﬁunu'lﬂ ™ L
N | WAL o,@oo UIM/AY)
Ui @ Uil @ - & noENIAY b

Altwdmiudiiniunslinausuuasnisindadszaiuaiu

o. Anamzidioy ALY 000 VM @RUVMMY) szezbalunsneusEIy @ Ju friunistineusiannsadn
Alddelumsinevsuaintuiismmsuiounsensnaisisuge Svhoduiiiuemonuuinisludianssni
awnsnguuasamsslounsznsmsade uaslndlddwlinmunwsessnguinAlddelunsidunlusiens

b. NsAnRaUTEAUIY

Y «l S e

: TnsAnvidinau
: nsans

o ") -l
: InsAnviARoun

=4 «
MO M|
:ID Line

o-blode-adlos

o-bbre-adwe

qmnuaﬁnﬁ 8590 ox-mbde-cade ox-drac-banda
AYAN TR | o-boe-ainlod
thaiidslode@gmail.com

IDSdoe




o go1UuNRIUAERS

- H -
LUV eoa/eo-aa OUUTRUT I.l.'ll'NW['l.l_"Ilﬂ ATITINT NTAVMNLUIUAT eocoo

s o-lslosie-mdtoe 3815 o-bloda-ads  e-mail : thaiidsb¢oe@gmail.com

[g]e]

ar Ve

FTYEIAINTTHNDUTY Houdngns szezatlunisivalas

C5uit e wiwvu eeve ooa wangas lsamsruialuadslavesdlivinimnau fausuil
flafuil o fum bebe

O fuil em-act w1ou bave | ool néngas msuimsgnsAaatuitami dunisuwnd Fausfuil
{uil o¢ N15A1515UFY BASNMTUINITIANTT foiufl & uwiou oeoa

O3l a—¢ wquniay eede com MANGAT NTINUHUENSAERTNAILIALAMAITNEIUIA Faunuii
Uil @ faduit oe LIMIBU beoa

ABMUBY AUAS & o000 UM (@Eruumiin) sroziiatlunisinousy 39U m Su

- & Y s ] - - ot - -
A0UVUIU : M @ Hangas w Tsausy wid Uy 'J_aa{“ FOUWMOU ATV eabb/m, o/ VIV el 90HIBUNIU 6 DUNATIN .9aY3T

Tyazdavealasdruntsiineuss

UYszumma s

O ewnsidly - O ewnsdasu

W o - “
O ewnswafeadid O Suquiomns sey ...

dndv Fo-uwana AU (szyrumiduing wsu. bece)
2]
ivitdasUszsrdaUszenoy ;
Fowian -ﬁ'lagjﬂﬁ'mq‘m
(@il m/sua/suna/dmin)
nsdwnvidninau : nsdnvidiedie :
vinaSeawany ( v) n1ssaiaain iy A (Grydagyin) A : win
O O . o e
AAu ﬁa-muaqa AU Geyfumidbning w.u. edde)
5]
wyitinsuszdndalszem ;
Fomiau -ﬁa;.juu'-:mw
(@il mfil/Fua/duna/davin)
nsAnvidnineu : nsAwviiana :
viuaSeamang (V) nasaaaiaain o d Grydadyin) 2/9/U : Win
O POV - S— /
WUBMATIATABANN dnAiesin Taawsn we T Jaein seudiou Wealiniu/g e.coo um/Au

daaszasdiiniuntstineusuuazldgrssGuAamadou (Aramadsy < ooo vm/ay) Tay

> Taududinigfeauming surnrsngslne $aia Gmrwu) @a1919nd avmuans mnseriyd oen-o-admbb-

FoUnd uiem vivsaaag 91in T .../ /

nieunvdsdwumnwiouil

- aas - =l H -
} nsAAfaUsTa U ; A0TUUNAIUAIAAT a9 eo/ao-ae OUUSIIUT LI.‘lI'J\‘I‘ﬂqg'ﬂﬂ VURITNg n?‘\'llﬂ“u“']uﬂ"l— ®OGE00

Tnsdnwvidninau
w - P
nsdnviipfioun

o-bloria-mdos  INTENT o-bbre-adbe
I‘! - -
AUNUIFANG BASINA ox-mlode-cade ,oc-Exac-bnde ALGAN JUAA oc-beos-rnlod

dewdngunisading @ Bd : thaiids2564@gmail.com 3a ID Line : 1052565

mnuwme : viﬂua'umnaﬁﬂﬂiﬁ'umfﬂnausu'lﬁﬁus‘fauﬁi‘uﬁﬂuﬁu‘lu Asulaiuausy o &UAM (0 "J‘u) wiuaslaiunrsiindandu
-’u!“lﬂi.'il'l'b'lu’]ﬂ dmuuwwumam maumﬁua“wm uavuuuum‘swwumsﬂnamu naumiaum'lqnnid Mﬂlﬂiﬂﬂﬂ lun‘smmm'!'s
Wasuwas Wi ammmaﬂs"mumumau.ﬁnmsujasuuﬂaa’lﬂnumummq dmiuTuaridonau




