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(IT Service Management Essential for Hospital Digital Transformation)
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B Other ITIL practices overview

- Information Security Management
- Availability Management

- Capacity Management

- Service Continuity Management

- [T Asset Management

- Service Configuration Management
- Relationship Management

- Supplier Management

- Service Release Management

- Deployment Management
INyNg
9.Uby Fshu
®  Consulting Manager & General Manager of Pholsiri Consults & Services LTD.
B [T/Business Consultant and Instructor for IT Service Management based on 1SO 20000
B |nstructor for ITIL Foundation and ITIL Intermediate
B |nstructor for Project Management based on PMP and PRINCEZ2
" |nstructor for IT Risk Management
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08:30-09:00 . aamziieu
09:00-09:10 u. AAMUAATIUSY
09:10-10:30 . wuzthiioymuasndngns
ANSINATUSIINISUTNSAUleY (IT Service Management Overview)
NanUfUR waziwiAnves ITIL 4
10:30-10:45 u. WinFUUIENIUDIMITIN
10:45-12:00 w. WANNIS NISUTHIINISUINIS (Service Management - Key concepts)
B Service, Product, Resources
B Service Provider & Service Consumer (sponsor, customer, users)
B Value - Utility (functional requirement), Warranty (non-functional
requirement)
®  Qutput, outcome, costs, risks
12:00-13:00 U. WNTUUIEMUDIMITNAINIY
13:00-14:30 u. s8UUN13a319AMAT (Service Value System)
B Service Value Chain
®  Service Value Stream
ARy wﬁnﬂﬁﬁ’aguq Agile/Scrum, Lean, Kanban, DevOps
14:30-14:45 u. WN3UUIENIUDINITINE

14:45-16:20 u. Ltu’m']aﬂ%"lflmum*:ﬁﬂﬁﬁ‘a 7 Guiding Principles

16:20-16:30 . &FUNTOUTHIULSIA



U o FVRN bdDD
08:30-9:00 1. V]UV]'JUHW‘ﬁE]UiQJ'?‘lJ‘ﬁI o

09:00-10:30 . wanufURLY ITILG (ITILG Practices)

B Service Level Management

B |nformation Security Management
10:30-10:45 U. WNFUUTENIUBIWITIN
10:45-12:00 U wanuluflu ITIL4 (ITIL4 Practices)

" Availability Management

®  (Capacity Management

®  Service Continuity Management

12:00-13:00 U. WNTUUITEMIUBIMIINANITU

13:00-14:30 w. wanUUAlu ITIL4 (ITIL4 Practices)

BT Asset Management

B Service Configuration Management

B Relationship Management
16:30-14:45 Y. WNFUUTEMUDINITIN
14:45-16:10 1. wanUUatu ITILA (ITIL4 Practices)

®  Supplier Management

B Service Release Management

®  Deployment Management
16:10-16:30 u. asUuazlanisausy
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