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®. Requirement Analysis
@.e. Apply various analysis methods, such as SWOT analysis, use case diagrams.

@.b. Identify and resolve conflicts and ambiguities in requirements.



@.en. Prioritize requirements based on value, risk, and feasibility.

o.c. Create a comprehensive requirements document.

. Design Solution:

b.e. Apply user-centered design principles to create innovative and user-friendly

solutions.

©.lo. Develop prototypes and mockups to visualize and test design concepts.

®.en. Conduct usability testing and gather user feedback.

b.c. Iterate on design solutions based on user feedback and project constraints.

.&. Document design decisions and rationale.
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Consulting Manager & General Manager of Pholsiri Consults & Services LTD.

IT/Business Consultant and Instructor for IT Service Management based on

ISO 20000
Instructor for ITIL Foundation and ITIL Intermediate
Instructor for Project Management based on PMP and PRINCE2

* Instructor for IT Risk Management
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Agenda

nangms Business Analysis atiuauysal

1 A198159AUaE SIUTINANHBINTG (Requirement Elicitation)
L.1. myAeswvigidladiude (Stakeholder Analysis)
1.2. nszvumsiazinalianisds19nufeanis (Elicitation Process & Techniques)
1.3. Workshop #1 - Anufjufinsd1539ninusesnis (Requirement Elicitation)
1.4, MIIATIziRaTldnnsdTe — anufeanis Whune wasdesta (Analyze the
Elicitation Results — Needs, Goals, Constraints)
2. MTUATIENAIUGBINTS (Requirement Analysis)
2.1. mtsegndliinadansieseiiieadns User St:ory uaw Use Case (Apply Analysis
Method to Create User Story & Use Case/Scenario)
2.2. miswyarudauduazaruaguiaieluaudenis (dentify Conflicts & Ambiguities in
Requirement)
2.3. Workshop #2 - as19313enansmufeanis (Create Draft Requirement Document)
2.4. msvmardumudAveIrUfBInIs (Prioritizing Requirements)
2.5. myagluaziminenalsniuiesns (Requirement Summarization/Requirement
Document)
2.6. Workshop #3- Hindnarduaudfiyuesnugissnis (Prioritize Requirement)
3. mseenuuulegtu (Design Solution)
3.1. winnseenuuuithlfidugudnans (User-Centered Design Principles)
3.2. N13a519 Workflow way Prototype Lﬁ'aﬁﬂLauattmﬁﬂmsaammu (Create
Workflow/Prototype to Visualize Design Concepts)
3.3. Workshop #4 - aenuuulegtunaviinauesioniw (Design Solution - Visualize)
3.4, ms%'uﬂmtﬁﬂmﬂcﬂ‘&lﬁmﬁu Prototype (Gather User's Feedback on Prototype)
3.5. msUiuupmssenuuunuiiauinuasdodinueslasenis (iterate on Design Solutions
Based on User Feedback and Project Constraints)
3.6. mstuiinmsdndulalunisesnuuuuazdodrin (Document Design Decision &
Constraint)
3.7. Workshop #5 - (35arausufinutin (Feedback Workshop)

3.8. Workshop'#6 ~ Practice, Practice, Practice
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