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Abstract

This research is a policy analysis study using policy research methods within the public
policy cycle. The objectives are to examine (1) the policy formulation for workforce management
at the Boromarajonani College of Nursing, (2) the implementation of the workforce management
policy at the Boromarajonani College of Nursing, and (3) the evaluation of the workforce management
policy at the Boromarajonani College of Nursing, to provide recommendations in both policy
and practical aspects. The study was conducted from January 2023 to June 2024. The population
and sample were selected purposively: (1) teaching staff from the Faculty of Nursing, comprising
30 colleges, and (2) support staff from the central office of the Boromarajonani College of
Nursing, totaling 12 units. Data was collected from documents, theories, and related research on
workforce management at the Boromarajonani College of Nursing, and analyzed qualitatively to
summarize findings using typological analysis and causal relationship analysis.

The results indicate that the policy formulation and implementation for workforce
management at the Boromarajonani College of Nursing follow a rational decision-making model,
based on principles and reasoning, utilizing data and factual information while considering various
economic, social, and political values to achieve policy goals efficiently. The policy requires
approval from the Institute's Personnel Management Committee and the Institute's Council
before further implementation. Recommendations include (1) using the authority of the
Boromarajonani Institute Council to seek approval from the Nursing Council to revise the
curriculum standard ratio from 1:7 per college to 1:7 per faculty, and (2) employing electronic systems
to reduce workforce requirements.

Keywords : Policy Formulation, Policy Implementation, Policy Evaluation, Workforce Management
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