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Abstract

This qualitative research aims to examine and analyze effective methods for fostering motivation
among personnel at the Praboromarajchanok Institute (PBRI) and to develop suitable policy and practical
recommendations. The study was conducted from 1 May 2024 to 30 September 2024.
The research population and samples were selected specifically. First, the study included PBRI
personnel, comprising staff from affiliated colleges such as the Faculty of Nursing, the Faculty
of Public Health, and the Faculty of Allied Health Sciences, as well as central personnel. These
individuals participated in two major workshops: the workshop on situational analysis and
organizational environment assessment (Activity 2 of the 5-year personnel development plan
project, 2023-2027), which had 365 participants, and the Triangle Motivation: 3Es (PBRI Star)
workshop, which had 395 participants. Secondly, the sample for in-depth interviews consisted of
six policy-level executives from PBRI, including the President and Vice Presidents. Data was
gathered and analyzed through document review, observation, and in-depth personal interviews
using the Snowball Technique.

The findings revealed that effective methods for cultivating motivation among PBRI
personnel involve establishing a clear organizational vision, direction, and core values. These
elements are distinctive to the organization and significantly influence the behavior and performance
of employees. They serve as indicators for evaluating performance and encourage leadership across
all levels of staff. Essential changes and organizational development were identified as crucial,
which involve transforming employees' attitudes and perspectives in response to organizational
changes and employee retention rates. Key factors for enhancing motivation include ensuring
employees' rights and benefits, creating a supportive work environment, and fostering job satisfaction.
Improvements in human resource systems and processes are necessary to boost organizational
efficiency. This involves optimizing human capital, refining organizational structure, and managing
human resources to enhance morale. Additionally, leveraging technology to improve communication,
establishing clear operational procedures, creating career advancement paths, planning for workforce
management and retention, as well as developing practical and policy recommendations that
ensure effective management, are vital. There should be a focus on developing a human resources
management system that emphasizes employee satisfaction and strengthens organizational
commitment. Establishing career advancement pathways, fostering motivation, planning workforce
levels, and retaining personnel are key aspects. It is essential to establish clear and tangible
visions, missions, and values, and create a human resources management system that prioritizes
satisfaction and fosters a strong sense of organizational attachment.

Keywords : Creating Commitment, Proper Work, Personnel
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